HIDDEN GROWTH KILLERS SELF-ASSESSMENT
Determine whether you do the following items often or rarely, and check the corresponding box. Move quickly
through the list and try not to overthink these — go with your first impulse.
Often
1.

Rarely

I commit and stick with a business strategy.

2. I boldly articulate my vision.
3. I hold on to a clear sense of purpose.
4. I make decisions swiftly and with ease.
5. I actively seek data and information that inform me of “bad news.”
6. I communicate transparently and frequently with all employees.
7. I consistently make time for deep interactions with our customers.
8. I continually upgrade my network with higher quality individuals.
9. I critically evaluate my professional advisor relationships.
10. I leave peer groups/forums when they cease to be effective for me.
11. I protect time weekly for strategic/higher-level thinking.
12. I act swiftly to coach or remove low-performing employees.
13. I keep my commitments.
14. I hold others highly accountable to their commitments.
15. I hire people who are smarter/more capable than I am.
16. My leadership team and I engage in regular, consistent planning.
17. My leadership team and I consistently track and use metrics.
18. I am comfortable with and regularly engage with our financials.
19. I downgrade my optimism when evidence to support it is lacking.
20. I delegate frequently and effectively.
21. I live all of our Core Values.
22. I maintain effective boundaries with clients and staff.
23. My desire to be respected is greater than my desire to be liked.
24. I create clear priorities and honor them in my choices and scheduling.
25. I implement the things I learn from books, conferences, peer groups, etc.
26. I actively encourage constructive disagreement and debate.
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Often

Rarely

27. My organization uses outside professionals to help implement things we’ve never done before.
28. I deliver honest, negative and/or constructive feedback to my staff.
29. We raise our prices.
30. I solicit advice only from those who are qualified and credible regarding the matter at hand.
31. I focus on the big picture and avoid too much detail.
32. My direct reports would characterize me as an effective coach.
33. I share my own vulnerabilities with others.
34. When I am wrong, I admit it.
35. I keep focus on a top priority as the top priority, without distraction.
36. I actively address interpersonal conflict.
37. I listen more than I speak.
38. I create contingency plans to manage known risks and hedge against unknown outcomes.
39. I delegate broadly and fairly, balancing others’ workloads.
40. I maintain a disciplined daily schedule and follow routines.
41. I think of others first when solving challenges and evaluating opportunities.
42. I maintain an even temper and have good self-control.
43. I am tactful and avoid oversharing sensitive or personal information.
44. I operate outside of my comfort zone.
45. I take good care of myself physically and mentally.
46. My staff would describe me as humble.
47. I willingly compromise when necessary.
48. I think about positive past events in my life much more frequently than negative ones.
49. I correlate achievement, not busyness, with productivity.
50. Others would describe me as impulsive, fun-loving and adventurous.
Totals

Impact of Hidden Growth Killers on Your Effectiveness as a Leader
Determine the total number of marks in the RARELY column.
10 or fewer

11 to 25

26 to 50

SOME Impact

MODERATE Impact

SIGNIFICANT Impact
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